
Strategy Associates’ 2017-18 Class Schedule Pricing  

Specific Course Offerings 

F = Classes will be held in  
Fort Lauderdale, FL                         

O = Classes will be held 
Online 
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  2nd   3rd   4th   Prerequisite Number 
of days 

Cost/per 
person** 

Certification 
Class* 

    F O F O F O F O         
Lean Six Sigma Yellow 

Belt X X X X X X X X  2 $700 X 
Lean Six Sigma  Green 

Belt X X X X X X X X Yellow Belt 5 $2,400 X 
Lean Six Sigma  Black 

Belt X X   X X X X   Green Belt 5 $3,500 X 

Lean Six Sigma  
Master 
Black 
Belt 

X     X X     X Black Belt 5 $6,000 X 

 Lean Six Sigma 
Intro 
to Six 
Sigma 

X X X X X X X X   1 $399  X 

Lean Six Sigma for 
Health Care  X  X  X X X   X  X      2  $700  X 

 DFSS for Health Care 
 

 
 X     X X     X Green Belt 5 $2,400 X 

 Innovation   for 
Health Care    X X     X X    3 $1,900 X 

Lean Management 
Systems 

     X  X   X           4 $2,500   
Balanced Scorecard 

 
  X   X   X     X   2 $950 X 

Basic Problem Solving   X X X X X X X X   1 $495   

Benchmarking       X         X   2 $1,500 X 
 

Certified Project 
Management 

  X X X X X X X X   5 $2,595 X 

Corporate Governance 
 

    X X     X X     2 $1,500   

Design of Experiments 
 

  X X   X X     X Basic SPC  5 $2,995   

Failure Mode Analysis   X     X X     X   4 $2,500   
 

Intro to Project 
Management 

  X X X X X X X X   1 $500 X 

ISO 9000 Lead Auditor 
 

    X       X     ISO 9000  5 $2,995 X 

ISO 
9000/14000/18000 

  X X X X X X X X   2 $1,595   

Lean Thinking 
 

  X X X     X X     5 $2,500 X 

Organizational 
Alignment 

    X X     X X     3 $1,295   



Organizational Change  
Management 

    X   X X     X   4 $2,000   

Supply Chain 
Management 

  X X X X X X X     5 $2,000 X 

Team Building 
 

  X X X X X X X X   1 $595   

Total Innovation 
Management 

    X X   X X       5 $2,500  
Value Analysis/ 

Workforce Staffing 
  

  X X X X X X X X   2 $1,200   

*CERTIFICATE OF ATTENDANCE ONLY GIVEN OUT FOR NON-CERTIFICATION 
CLASSES AND FOR STUDENTS WHO DON'T PASS THE CLASS 

**10% Discount for registration of 3 or more attendees from same company 
Class fee includes all training materials except statistical analysis software 

Generic Custom-Designed Course Offerings 

Facilitation and 
Training 

One Facilitator Additional 
Facilitators (cost 
per facilitator) 

Project 
Management 

Half Day Sessions $  1,000/session $500/session $300/session 

Full Day Sessions $  1,500 - $2,000/day $1000/day $500/day 

Strategy Associates 
Workshops (3-5 
days) 

$  5,000 – 7,500/day $1,000/day $500/day 

Design Team 
Workshops 

$1,500 – 2,000/day $1,000 per day $500/day 

Train the Trainer $3,000 per day $1,500 per day $500/day 

Hourly Consulting $200 per hour N/A $100/hour 

Daily Consulting $1,200/day $1,000/day $500/day 

Mentoring/Directed 
Learning 

$2,000 - $4,000 per 
participant 

N/A $500 per 
participant 

 

Note 1: Quotations do not include room rental, audio/visual equipment and/or travel, lodging and 
meals. Materials are priced on a licensing per unit or U-License basis. The above does not 



include custom preparation time and/or curriculum design.  Note 2: Mutually reasonable 
discounts can be negotiated for multiple guaranteed training sessions. 
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